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Abstract:
Nonprofit organizations (NPOs) are key players in the provision of numerous types of services.
Whereas previously NPOs were automatically assumed to operate well, nowadays a gradually
intensifying debate over these organizations’ functioning is observed. Numerous practitioners
and researchers propose to stop considering NPOs without any (empirical) evidence as “the
perfect service providers”. Resulting from this, NPOs are increasingly expected to demonstrate
(high levels of) accountability and effectiveness.
There is already an abundance of scientific knowledge about NPOs’ effectiveness and
accountability, but what makes this dissertation innovative is that it, firstly, goes beyond the
generally accepted focus on (effective) board and management governance practices, and
secondly, (investigates the importance to) go(es) beyond these two stakeholder types’
perspectives. To gain insight into stakeholders’ perspectives on effective governance, they need
to be informed about and involved in – whether or not via representation – organizational
policymaking.
The accountability movement is fuelled by the belief that the NPOs’ organizational effectiveness
can improve substantially when these organizations are truly (encouraged to be) accountable
towards their multiple groups of stakeholders.
Given the above mentioned, it seems logical that (a lot of) (empirical) attention has been paid to
the beneficiaries and their value in organizational policymaking. A review of the literature
however shows the contrary, in both research and practice. This is a disturbing finding, not only
because of the impact beneficiaries could have on organizational effectiveness, but also because
beneficiaries enjoy the NPO services and should have the (human) right to be involved in
decisions that affect their daily lives.
This said, the focus of this dissertation is on the accountability challenges NPOs face when
attempting to be effective. In most studies of this dissertation, the focus is on the (foreign)
beneficiaries and their value in organizational policymaking.
This dissertation consists of six studies. Studies three to six are empirical in nature. One of these
studies focuses on the Vietnamese beneficiaries of a Belgian NGO and one focuses on the
Southern African beneficiaries of a European NGO. In the other two empirical studies, one
multiple case study and one survey study, data were collected in numerous types of Belgian
NPOs (e.g. schools/art institutions/nursing homes/institutions for disabled persons). Based on the
research findings numerous recommendations for both researchers and NPOs are formulated.

