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SUMMARY
Introduction
This study explores the extent to which mobile-assisted language learning (MALL) can successfully be
integrated into voluntary, out-of-class learning in the context of Colombian higher education.
Method
To study MALL integration, this study makes use of the innovation change process model (Berman,
1981; Fullan, 2016; Fullan, 1989; Miles, 1986). This model postulates that innovation happens
through three phases over time: initiation, implementation and institutionalization. MALL initiation was
approached through the lens of pre-intervention studies on behavioral intentions via a technology
acceptance model. In turn, to study MALL implementation and to examine what happens when
students interact with MALL, self-direction and self-regulation frameworks where used. For the
institutionalization phase, a governmental initiative was evaluated by implementing a monitor and
evaluation perspective. The study elaborates on strategies to maximize the impact of private/public
partnerships in MALL.
Results
The initiation phase studies show that Colombian higher education language students and teachers
have a readiness to adopt MALL. This is reflected in their ease of use regarding device manipulation,
positive attitudes, and the belief that MALL contributes to learning. Nevertheless, the implementation
phase studies evidence that just inviting students to engage in voluntary out-of-class MALL does not
result in higher test scores. After self-regulation training and temporary scaffolding, increased MALL
participation was evidenced along with higher test scores in French writing. The institutionalization
phase puts into question the effectiveness of an ongoing governmental partnership with a commercial
MALL application. Lack of student self-regulation training and scaffolding, as well as a focus on
language structure provided by the MALL solution are hurdles that hinder a beneficial learning
experience for the projects’ beneficiaries.
Conclusion
The current study confirms the potential of mobile technologies to maximize learning opportunities.
Readiness reflected in teachers’ and students’ acceptance should be fostered by techniques towards
the betterment of MALL integration. Whereas facilitating conditions need further improvements,
support should take the form of adaptive guidance and guided practice. Likewise, training should be
given priority. Even though MALL is not the ultimate solution to foreign language learning needs, it
does represent a useful add-on to strengthen Colombia’s strategy regarding foreign language teaching
and learning.
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